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Anil Kumar
3344 Weathertop Way

Roswell, GA 30075

Home: 770-518-6185

Work: 770-645-5777

Summary

Over 20 years experience in all aspects of voice and data communications, with recent focus on consulting with multi-national clients on design, planning and procurement of network services and global outsourced network solutions. Expertise in designing innovative customer telecommunications networks incorporating voice, data, video and value-added network services in Europe, Americas and the Far East. Extensive experience in networking systems strategy, architecture, engineering and business analysis. Significant work experiences include telecom consulting and management responsibilities at Deloitte & Touche Consulting Group for last four years; line management and global outsourcing design responsibilities at Concert/Syncordia/British Telecom for three years; team leadership and outsourcing product management responsibilities at IBM for seven years; and telecom engineering experience at two oil companies, Texaco and Sohio, for seven years. Master’s degrees in Operations Research; Telecommunications and Computer Science.
Experience

6/99 – Present
Principal, TeleConsult Associates, Atlanta GA



Adjunct Professor, Georgia Institute of Technology



Faculty Member, Telecommunications Research Associates
Established an Information Technology and Telecommunications Management Consulting practice focused on the following services:

· Local, regional, national, and global networks

· Telecommunications networks architecture, strategy, and design

· Carrier and vendor services contract negotiations and outsourcing

· Internet services planning, design, and procurement

· Market research and business plan development

9/97 – 6/99
Senior Manager, Deloitte & Touche Consulting Group LLP, Atlanta, GA

4/96 - 8/97 
Manager, Deloitte & Touche Consulting Group LLP, Atlanta, GA

Joined the Networking Center of Expertise as a Manager in the Consulting Group of this “Big 5” firm. Promoted to Senior Manager after the first year. Focusing on Financial Services and Telecommunications industries, primary responsibilities include building the network procurement practice for the South Region; managing consultants and engagements for client projects; providing technical expertise; building industry eminence; developing client relationships; recruiting, training and retaining staff expertise; and proposing and selling large client engagement projects. Led consulting teams on several successful engagements, providing overall management guidance and thought leadership:

· Helped a national insurance company obtain $ 19 M in savings through carrier contract negotiations;

· Managed carrier services procurement and negotiations for a large Dutch bank delivering 35% savings;

· Assisted a client migrate from private to public networks resulting in over $30M/year savings;

· Analyzed telecom expenses & network architecture for a regional bank, reducing expenses 25% - 40%; 

· Assessed the global network procurement strategy for a very large retailer operating in 110 countries; 

· Designed, planned and procured a Latin American network for a global milk product manufacturer;

· Managed IT Help Desk outsourcing project for a professional services company with 25,000 users;

· Led the development of the network outsourcing services strategy for a global services provider;

· Developed network requirements and conducted overall procurement for an Internet EC business; 

· Helped a Metro Transit Authority assess its network costs and reduce operating expenses by 30%. 

Other significant achievements include selling several very large engagements based on industry contacts; fulfilling position of Dean, responsible for overall development and instruction of the 3-week Networking bootcamp which is now required education for all new network practitioners; developing and teaching global networking and international modules within D&T and externally; and undertaking recruiting leadership responsibilities for targeted University and Indian new hires.

In addition, provided extensive support for developing the network outsourcing and global telecommunications consulting practices for D&T; proposed and developed a marketing product to enable D&T practitioners to understand, sell and deliver network outsourcing and procurement engagements; and provided leadership for the annual D&T/ICA Telecommunications Survey. 

9/95 - 4/96 
Senior Manager, Technical Design, British Telecom Management 
8/93 - 9/95 
Manager, Customer Solutions Group, Syncordia Outsourcing Services 


Atlanta, GA (Division of Concert, a global telecom JV of British Telecom and MCI)

Joined this highly successful telecommunications outsourcing company to manage a small group of network engineers in designing complex end-to-end global LAN and WAN solutions for some of the world’s largest multinational corporations. Responsibilities included serving as customer interface for developing requirements; designing the optimum solution from industry offerings; preparing the costs, business cases and bid proposal; and helping to sell and implement the winning solutions. Major focus was on customers in Asia-Pacific, with several bids to Japanese financial institutions. Assumed overall responsibility for over 20 bids with several significant wins.

8/92 - 8/93
Technical Product Manager, International Network Outsourcing, ADVANTIS 


White Plains, NY (ADVANTIS is a telecom partnership of IBM and Sears)

Key responsibility was to develop this concept into a successful business, with competitive products, built on IBM’s global strengths and worldwide network infrastructure. Other responsibilities included interfacing to marketing, customers, IBM affiliates worldwide and ADVANTIS to lead the bid response teams and provide custom solutions to Request For Proposals. Responded to 13 networking bids in this short period.

11/89 - 8/92
Senior Engineer, Global Network Project Office, IBM, White Plains, NY

Responsibilities included supporting European networks, serving as IBM’s global carrier interface and evaluating products/technology best suited to IBM’s global requirements. Led a 15-member technical task force, sponsored by senior IBM executives, on IBM’s global networking requirements, including development of an RFP and its evaluation. This work provided the base for IBM’s European Backbone network and IBM’s Global Networking organization.

11/88 - 11/89
Senior Engineer, Advanced Communications, IBM, White Plains, NY

11/86 - 11/88
Advisory Engineer, Advanced Communications, IBM, White Plains, NY

Responsibilities focused on international network planning, design and implementation. Architected high-speed networks from US to Europe, Japan and Latin America, resulting in savings of over $5M/year. Designed IBM’s National Physical Network, a very high-speed commercial network in North America, this saved IBM over $100 M/year. Provided guidance to Networking Systems division of IBM on future products and consulted with IBM account teams and customers on telecommunication directions.

7/83 - 11/86 
Telecommunications Coordinator, Texaco Inc., Houston, TX

This was a key position in the technology planning department evaluating strategic directions in voice and data communications, with emphasis on technology trends, regulatory proceedings and international standards. Implemented Texaco’s T1 network, migrated voice from an ETN (Electronic Tandem Network) to a SDN (Software Defined Network) and piloted emerging technologies, providing position papers to Texaco management.

1/81 - 7/83
Senior Analyst, Standard Oil of Ohio (now British Petroleum), Cleveland, OH

Job responsibilities included the design and optimization of Sohio’s voice and data networks.

Education

M.S. in Computer Science, Polytechnic University, New York. Jan. 1994

Emphasis on computer hardware and architecture, artificial intelligence and computer networks. GPA 4.0/4.0

M.S. in Telecommunications, Southern Methodist University, Dallas, TX. May 1986

Focus on digital telephony; network design and telecommunications regulations. GPA 3.8/4.0

M.S. in Operations Research, Case Western Reserve University, Cleveland, OH. Jan. 1982

Emphasis on operations management and computer simulation. GPA 4.0/4.0

B.S., Indian Institute Of Technology, Kanpur, India. May 1980

Major in Mechanical Engineering, minor in Operations Research. GPA 3.6/4.0

Other Accomplishments
· Nominated and currently serving on the Board of Directors of International Communications Association (ICA), the eminent telecommunications end-user industry organization – 1997.

· Board member of ICA Summer Program Committee - 1991 to present. 

· Presented at several industry seminars and conferences, including:

· A 4-hour workshop, “Negotiating Next Generation Network Contracts”, ICA/Supercomm ’98

· An 8-hour tutorial, “Network Outsourcing”, ICA/Supercomm ’97 – helped organize and presented

· “Internet – The Complete Picture”, ICA Summer Conference ’98 and ’97 

· Panel discussion “Procuring ISP Services and Outsourcing”, Intercomm ’97

· “Negotiating Network Contracts”, ICA Summer Conference ’98

· “Global Telecommunications”, ICA Summer Conference ’94, ’95, ’96 and ’97

· Graduate class lectures at Georgia Tech. and Southern Methodist University

· Authored chapter on “Business Consumer Impact of Telecom Act of 1996” in “Handbook of Telecom Act of 1996” to be published by Auerbach Publishers.

· Published “Corporate Message Switching - A Regulated Technology” in Data Communications magazine, March 1987. 

· Received “Distinguished Contribution Award” from General Manager, Networking Systems, IBM for work related to Global Networking. Nominated for the exclusive “Management Assessment Program” in IBM, to evaluate executive potential. Scored in the top 10%.

Technical Areas of Expertise

· International Networking - Regulatory Affairs, Carrier Negotiations, Global Alliances, Intl. standards

· Wide Area Networks - Leased line & switched, Frame Relay, Packet, Satellite, Optimization Software

· Local Area Networks - Token Ring, Ethernet, DECNET, Appletalk, FDDI, others

· Data Networking Protocols - TCP/IP, SNA, SDLC, X.25, Frame Relay, IPX, OSI, APPN, others

· Networking Equipment - Multiplexers, Bridges, Routers, Gateways, Hubs, DSU/CSU - most vendors

· Voice Products - PBXs, CO Based Services, Voice Mail, Global Numbering Plans, GVN, SDN

· Advanced Data Technologies - Frame Relay, SMDS, SONET/SDH, ATM, ISDN, etc.

· Office Automation - Microsoft Office, Windows, VM, MVS, Profs, Common PC Appls.

